Belfast Trust Go Live- 6t June 2

* All Audiology staff completed their
and face to face training.

* Aligned to nearest profession for trainin

Nurses. The SLT’s in our dept aligned wit

AHP — moving forward this may be more
relevant.
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 All PC’s will have to be Encompass

* Dual monitors — might be worth thi
about for Go Live — running Auditbase
and Encompass on the other.

 Think about training for locum staff — al
done through Learn HSCNI
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* Back up as much stuff from Auc
waiting lists.

* Planning downturn in clinic activity B
soft Go Live — (315t May- 5t June

* Duplication of data — regional agreemen
what goes on Encompass and what goes ¢
Auditbase.

* Need to embrace the change!!
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