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Key policy driver ok
NHS Long Term

Three priority areas: Workforce Plan

e Train June 2023

* Retain

* Reform
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Educator workforce strategy

Embedding evolving
and innovative
models of education

Promoting the NHS
aspirations to improve
equality, diversity
and inclusion

An educator
workforce to

ensure future
workforce

supply

Supporting
improvement through
defined standards
and principles
Supporting the
development
and wellbeing
of educators

Establishing and
protecting educator
time and resources

to support the
implementation of
Integrated Care Board
waorkforce plans

Introducing career
frameworks for
educators of all

professions
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Safe learning environment charter

NHS England safe learning environment charter (SLEC): our voice, our experience, our future workforce
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Our charter priorities and solutions are "how
we do things round here’. Actioned by

everyone, everywhere, every day
and as part of our culture.
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Environment Charter England

Time and space for learning
Learners are given time to reflect on and process learning
experiences. They receive regular verbal and written

feedback which provides opportunities for development
and assessment to occur

Together, education
and placement
providers should:

Allocate protected time for
placement documentation.
Maximise leaming with
innovative teaching
opportunities.

Provide learners with IT
access to complete digital
placement documentation.

Practice supervisors /
assessors should:

Adapt teaching and levels
of support to individualise
leaming.

Give constructive
feedback to assist leaming
& develop proficiency.
Provide feedback to
support the assessment
and determine the
leamer’'s achievement and
progression.

e oo (o

Placement providers
should:

Provide dedicated areas for
learners to practice their
skills.

Ensure learners have
access to clinical placement
educational facilities
including library services.
Ensure learners have
access to digital systems
required for episodes of
care.

Learners should:

« Be proactive in seeking
out learning opportunities.

« Participate in shared
learning.

« Ask for feedback and
value its importance for
the development of clinical
proficiencies.

www.learninghub.nhs.uk/catalogue/safe-leaming-environment-charter

Student experience




BRITISH ACADEMY
OF AUDIOLOGY

How to make trainees happy
and want to stay

BAA Education Committee

Work-based learning sub-group




BRITISH ACADEMY
OF AUDIOLOGY

12th July 2024 Student experience



BRITISH ACADEMY
OF AUDIOLOGY

The leaky bucket
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Why care about student experience?
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What we did

* Interviewed current or recent students on a variety of different
programmes:
* PTP
 STP
* Apprenticeships (England)
* Apprenticeships (Wales)
e BSc in Clinical Physiology (Scotland)
* *Tried to meet people from N Ireland but no response to invitations

 Asked about what went well and what could have been better
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Our contributors

Cameron Dunn Emma Skulski

Chris Durber Marsha Martin Beth Woodhouse Fatimah Choudhury

And others.....

Thomas Follows

Christine Tait
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Remember everything is new
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Organisation is key!
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Psychological safety

THE 4 STAGES OF
PSYCHOLOGICAL SAFETY

Feeling comfortable
challenging the status quo
and speaking up.

Challenger
Feeling valued for your
contributions and being able

to share ideas without fear.

Feeling comfortable making
mistakes without fear of
punishment or judgment.
__ Learner

Feeling like you belong, are
accepted, and respected by

your team.

Inclusion
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't’s OK to fail (and learn)

TRY  FAIL SUCCESS
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Feedback is important
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Building trust

-

IDEAS PEOPLE
SHARE WHEN
THEY DO

IDEAS PEOPLE
SHARE WHEN
THEY DO NOT

FEEL BELONGING

L1Z FossLIEN
@LIZ ANDMOLLIE
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Clinicians are all different

Always remember that you are absolutely unique. Just like everyone else.
- Margaret Mead
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Learners are also all different

Good Day Bad Day

Diligent | Proactive Nit-picking | Aggressive
Consistent | Focused Impersonal | Controlling
Thoughtful | Determined Rigid | Rash

Principled | Courageous Over-Analyzing | Overbearing
Objective | Purposeful Drowns in detail | Intolerant

Appreciating Overly Sensitive
Service-Oriented Indecisive
Accommodating Submissive
Respectful Stubborn
Valuing Reliant
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Lives outside of work
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Spending time in the stretch zone

deal with
challenges
affected and problems
by other’s
opinion

live

dreams

COMFORT FEAR LEARNING GROWTH
ZONE ZONE ZONE ZONE

feel safe and acquire
in control new skills set

new goals
lack
self-confidence

extend the

comfort zone .
realize

aspirations
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Reflective practice
Gibbs Reflective Cycle

Description

RESN

r

" : ’
Action Plan Feelings

‘ If it rose again what What were you thinking

would you do? , and feeling?
" LS
- - ™ i -
Conclusion Evaluation
What else could you What was good and bad

have done?

":btlu’r the experience?

.
& " Analysis ,

What else can you
| make of the siuation
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Doing vs shadowing
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Competing for time with other students
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Bad experiences
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Peer support Is important

v
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Support transitioning from being a student
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Powerful quotes

I’m really privileged to be with people who have
the highest accolades of their profession, they
don’t see what | see because they do it all the

time because they are amazing and to help
people like myself try to achieve just a snippet for

When you’re nudged outside of
your comfort zone, that’s when the
magic happens; the moments
where all your work and learning
suddenly come together and you
think “l can do this”

what they have achieved is an amazing thing,
they give their support and encouragement and
so | couldn’t do the things without them

They have set my foundation. |
will never forget them or
forget this. They have made
me who | am as an audiologist

12th July 2024 Student experience



BRITISH ACADEMY
OF AUDIOLOGY

Challenges all look different

* Managing relationships between HEI and placement e.g. sickness
* Working on placement far from where you are living

* Never having enough time!

e Learning how to search for articles and write scientifically

e Learning how to manage your workload and time, and to prioritise
* Would like protection of training time

12th July 2024 Student experience



BRITISH ACADEMY
OF AUDIOLOGY

Recommendations

Foster psychological safety:
Train staff in giving feedback
Opportunities for everyone to share mistakes
as learning opportunities
Normalising vulnerability
Ask trainees for feedback

Give students the following opportunities:
Induction
Learning from a wide variety of clinicians
Peer support — signposting to local networks
or buddy systems

Meetings with supervisor to include:
Support with organisational skills
Regular updates of training plan, jointly with
student
Regular check ups on wellbeing
Nudging out of comfort zone

Department-level:
* Training sessions with longer appointment
times

e Communal spaces to allow for shared
learning
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Key take home messages

Every student who had a good experience wanted to stay;
Everyone with a bad experience was looking to leave.

A supportive culture is essential
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