Leeds Teaching Hospitals




Strategy Hearing aids

 Sustainable future

* Wrote SBAR

* Network and presented diagnostic board
* Talked commissioners and managers

e Submitted October

* Didn’t hear anything then 2 weeks before the end March
Procurement bought 7000 aids which paid for in year

* NHS value added spread sheet — worked up NHS supply chain



Model Leeds adults

ENTGSI/
Audiology

ENTGPSI
/Audiology

ENTGPSI/
Audiology

ENTGPSI/
Audiology

Working with ICB on governance
Flexing capacity

Principles hearing aids-
rechargeable, city wide repairs,
shared IT, procuring hearings aids as
system

Hospital triage through ENT
Testing learning disability adults in
their local community

Funding look at New pathway proof
concept—referral come in

Exclusion direct ENT

Otherwise they will be seen in
community for video otoscopy, wax
removal, semiautomated hearing
test and fitting

Working with HIN network and ICB
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