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Introduction

Daily Stage A checks are a critical safety
process in audiology. These ensure
essential clinical tools are operational
before patient appointments begin.
Previously, checks were logged on
paper, Excel, or systems like AuditBase.
While functional, these approaches
lacked centralised visibility, audit trails,
and scalability across multiple sites.

RESPONSE VIA MICROSOFT FORMS

® Clinic room name
® Stage A Check status

® Fault description

DATA STORAGE ON SHAREPOINT LIST
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AUTOMATED EMAIL REMINDER

Daily Status Update

Clinic Room: Vestibular Room
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Clinic Room: ENT Room 1
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Clinic Room: ENT Room 2
Stage A Check: /\ Not Performed
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Generated by pre-filled MS form so each clinic room has its unique code

LOGIC CONTROL BY POWER AUTOMATE
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Create a daily status list for audit e

Automated status notification for reminder e
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LIVE DASHBOARD ON TEAMS
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AUDIT REPORT BY POWER BI

SharePoint List, generated automatically with
visualised compliance trends.
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/" Audit report is exported and stored on SharePoint
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Results

This project demonstrates the power of using
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NHS-approved, no-cost digital tools to

automate essential clinical safety processes.
With minimal technical setup, departments
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can enhance audit quality, improve safety,
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May June July August and streamline workflows.

Site 1 60.87% 97.22% 100.00% 100%
Site 2 75.76% 93.56% 94% 100%

e 5aan0r oa oo 02 ot 050, The model is scalable, replicable, and ready

to support other areas of clinical governance.

Chart 1. Compliance Trends Across Sites



