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BACKGROUND: ‘

The Cochlear Implant Referral Report (CIRR)", owned by BCIG, OBJ ECTIVES‘
was established to evaluate cochlear implant referral pathways and The Steering Group aimed to

support service improvement. Referral auditing enables identification review national Cl referral audit

of variation in onward referral for cochlear implant assessment, findings. Assess opportunities to
supports benchmarking of activity, and promotes equitable access improve referral categorisation.

to cochlear implant services. To inform future audit development, |dentify practical approaches to

the first Audit Steering Group was hosted on 1July to review simplify auditing and reporting.

current audit activity and explore opportunities for standardised Consider how audit data can be used to
data collection, enhanced reporting, and patient-centred service drive measurable service improvements.
Improvement.

METHODS:

Pa rticipa NtS: 16 subject matter experts were invited based on their experience using the CIRR to support
routine audit activity within their services. Stakeholders involved in the development of the CIRR were
also invited to contribute their expertise and provide insight into current audit priorities.

Workshop Design: Collaborative workshop reviewing current audit processes, update on national referral data, and reporting
outputs to identify priorities for future audit development and service improvement.
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strengths, challenges, and

opportunities for improvement.

Data Collection: Small-group discussions and plenary feedback sessions captured on flip charts and post-it notes.
Outputs were analysed using thematic analysis to identify key themes and priorities.
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On a scale of 1-10,

the audit steering group
was ranked as 8 in terms of
usefulness in improving the
audit process.

Delegates reported
the sharing of experiences
and feeling heard and involved in
shaping change, as the most
useful aspects of the event.

W3 Discussions emphasised the importance of using audit The Audit Steering Group h.as highlighted :
findings to support continuous quality improvement, FINDINGS: the value and need for continued conversations
enabling services to identify barriers, monitor progress surrounding topics such as categorising, service

and implement evidence-based service improvements. Improvements and the need for future potential developments
of the CIRR. The first Cl Referral Audit Steering Group

represented an important step towards a more standardised,
iImprovement-focused approach to Cl referral auditing. The
outcomes provide a foundation for future enhancements that will
help ensure audit data is used not only to monitor activity but also
to drive meaningful improvements in referral pathways, patient
access and service quality.

This material is intended for health professionals. If you are a consumer, please seek advice from your health
professional about treatments for hearing loss. Outcomes may vary, and your health professional will advise you about
the factors which could affect your outcome. Always read the instructions for use. Not all products are available in all
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